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A. L. A. CONSTITUTION 

Statement by the Committee 



THE present Committee on constitution 
and by-laws was appointed by the Execu- 
tive Board to do three things: to present 
to the conference at Swampscott for final 
adoption the Constitution voted on at Col- 
orado Springs; to draw up by-laws for this 
constitution; and to suggest such amend- 
ments as will provide for certain changes 
in the organization and functioning of the 
A. L. A. that have been suggested by in- 
dividuals and especially by the discussions 
at the mid-winter meetings of 1919-1920 
and the Colorado Springs Conference. 

The first task is simple. 

In drafting by-laws, the committee has 
endeavored to provide for as many of the 
suggested changes as possible without 
amending the Constitution. Such provi- 
sions are: the increase and readjustment 
of dues; new machinery for nominations, 
providing for more candidates and a vote 
by mail, so that every member, whether 
in attendance at the Conference or not, 
may vote; a new basis of state repre- 
sentation in Council, designed to be more 
democratic; A. L. A. chapters, frequently 
suggested, which should strengthen the 
ties between the A. L. A. and the local 
organizations and give a representative 
form of government; a provision to put 
all publishing activities directly into the 
hands of the Executive Board, thus cen- 
tralizing all the administrative functions 
of the Association; a simplification of the 
section on committees, making it possible 
to appoint special committees and discon- 
tinue committees as necessary; and re- 
gional meetings of the Association in sec- 
tions not conveniently situated for attend- 
ance at the conferences of the Association. 

In suggesting amendments, the chief 
purpose of the committee has been to 
make the A. L. A. as democratic as pos- 
sible, and at the same time to centralize 
the administrative functions of the As- 
sociation in the Executive Board thereby 
expediting action. There are evidently 



two diverse opinions among the members; 
one wishing greatly to increase the powers 
of the Executive Board, either doing away 
with the Council or shearing it of most 
of its powers, the other desiring to in- 
crease the importance of the Council. 
The Committee has unanimously thought 
that the prevailing judgment of the As- 
sociation is for a strong Council, and to 
this end has prepared new sections in the 
constitution providing for a reorganized 
Council which shall be the policy-making 
and legislative body of the Association, at 
the same time making provision for a ref- 
erendum by the Council to the membership, 
and for a revision of the decisions of the 
Council by direct action of the member- 
ship. 

In the opinion of the committee, the 
will of the Association is to concentrate 
all executive and administrative power in 
the Executive Board, as its name implies, 
to manage the affairs of the 'Association, 
and carry out its policies, not to form 
the policies. 

Other detailed changes have been made 
to guard against hasty action by a small 
section of the Association, chiefly by pro- 
viding a geographical quorum for the 
Council and for a referendum vote by mail 
on important matters of policy. In the 
Council itself, the state chapters can ex- 
press their majority opinion through their 
delegates. 

In regard to A. L. A. chapters it may be 
helpful to call attention to the fact that 
the unity of state Associations has not 
been jeopardized. Existing Associations 
may, if they wish representation in the 
A. L. A. Council, vote to become chap- 
ters. In local matters they remain as 
free as ever. The only change is that 
their representation in the A. L. A. Coun- 
cil is proportional to the number of their 
members who are also members of the A. 
L. A. 

The committee considered carefully the 
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matter of biennial meetings, but was not 
unanimous for amending the constitution 
to provide for these. Distances are so 
great and expenses so heavy that annual 
meetings have become in a measure local 
meetings. Biennial meetings with re- 
gional meetings in off years might be a 
better plan. For the next two years, 
even with amendment, there will have to 
be annual meetings. The committee has 
amended the constitution so as to leave 
the time and place of meetings to the 

CONSTITUTION OF THE AMERICAN 
LIBRARY ASSOCIATION AS AP- 
PROVED AT COLORADO 
SPRINGS, JUNE 4, 1920. 

This Constitution, as approved at Colo- 
rado Springs, must be approved at an- 
other annual meeting of the Association 
before it becomes effective. 



CONSTITUTION 
Name 
Sec. 1. The name of this body shall be 
the American Library Association. 
Object 
Sec. 2. The object of the American Li- 
brary Association shall be to promote 
library service and librarianship. 
Membership 
Sec. 3. Members. Any person or insti- 
tution interested in library work may be- 
come a member on paying the annual dues. 



Sec. 4. Honorary Members. On nom- 
ination of the Council, honorary members 
may be elected by unanimous vote at any 
meeting of the Association. 

Sec. 5. Contributing and Sustaining 
Members. Any person or institution elig- 
ible for or elected to membership may be- 
come a contributing or a sustaining mem- 
ber on payment of the required annual 
sums. 

Sec. 6. Life Members. Any person 
eligible for or elected to membership may 
become a life member by paying the re- 
quired amounts. 



by-laws and has provided for regional 
meetings in the By-Laws. 

Detailed exposition of changes is not 
possible here, but the membership is 
earnestly asked to consider with care the 
recommendations of the committee so that 
discussion at Swampscott may be intel- 
ligent and not unduly long. 

Respectfully submitted, 

Matthew S. Dudgeon. 

Malcolm G. Wyeb. 

Henry N. Sanborn, Chairman. 

CONSTITUTION OF THE AMERICAN 
LIBRARY ASSOCIATION AS PRO- 
POSED BY THE NEW COMMIT- 
TEE-^MESSRS. SANBORN, 
DUDGEON AND 
M. G. WYER 
This proposed constitution must be ap- 
proved at two successive meetings of the 
Association before it becomes effective. 
CONSTITUTION 
Name 
Sec. 1. The name of this body shall be 
the American Library Association. 
Object 
Sec. 2. The object of the American Li- 
brary Association shall be to promote li- 
brary service and librarianship. 
Membership 
Sec. 3. Members. Any person inter- 
ested in library work or any institution 
whose activities involve or are in any way 
related to library work may become a 
member upon payment of the dues pro- 
vided for in the by-laws. 

Sec. 4. Honorary Members. On nom- 
ination of the Council, honorary members 
may be elected by unanimous vote at any 
meeting of the Association. 

Sec. 5. Contributing and Sustaining 
Members. Any person or institution eli- 
gible for or elected to membership may be- 
come a contributing or a sustaining mem- 
ber on payment of the annual sums pro- 
vided for in the by-laws. 

Sec. 6. Life Member. Any person elig- 
ible for or elected to membership may be- 
come a life member upon payment of the 
fees provided for in the by-laws. 
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Meetings 

Sec. 7. Annual Meetings. There shall 
be an annual meeting of the Association 
at such place and time as may be deter- 
mined by the Executive Board. 

Sec. 8. Special Meetings. Special meet- 
ings of the Association may be called by 
the Executive Board, and shall be called 
by the president on request of fifty mem- 
bers of the Association. At least one 
month's notice shall be given, and only 
business specified in the call shall be 
transacted. 

Sec. 9. Votes by Institutional Members. 
The vote of an institutional member shall 
be cast by the duly designated representa- 
tive whose credentials are filed with the 
secretary. In the absence of such desig- 
nation or of such delegate, the vote may 
be cast only by the chief executive officer 
of the institution. 

Sec. 10. Quorum. Fifty, members shall 
constitute a quorum. 

Management 

Sec. 11. Executive Board. The admin- 
istration of the affairs of the Association 
shall be vested in the Executive Board, 
which shall consist of the president, first 
vice-president, second vice-president, treas- 
urer and eight other members. The mem- 
bers of the Executive Board, other than 
the president, the vice-presidents and the 
treasurer, shall be elected as hereafter 
specified. At the annual meeting of 1921 
there shall be elected by ballot four per- 
sons to serve as new members of the Ex- 
ecutive Board. Immediately after their 
election they shall divide themselves by 
lot into two equal classes, of which the 
terms of the first class shall expire three 
years later, and of the second class four 
years later. At each annual meeting 
thereafter two members shall be elected 
to the Executive Board to serve for four 
years. 

Sec. 12. The Executive Board shall have 
power to fill all vacancies in office pro 
tempore, the person so elected by the Ex- 
ecutive Board to serve only until the next 



Meetings 
Sec. 7. Meetings. Meetings shall he 
held as provided for in the by-laws. 



Sec. 8. Votes by Institutional Members. 
The vote of an institutional member shall 
be cast by the duly designated representa- 
tive whose credentials are filed with the 
secretary. If there shall be no such per- 
son designated, or if at any meeting such 
person be not present the vote may be 
cast by the chief executive officer of such 
institution and by no one else. 

Sec. 9. Quorum. Fifty members shall 
constitute a quorum. 

Management 

Sec. 10. Executive Board. The admin- 
istration of the affairs of the Association 
shall be vested in the Executive Board, 
which shall consist of the president, the 
first vice-president, the second vice-presi- 
dent, and the treasurer of the Association, 
and eight elective members. The elective 
members shall be elected by the Associa- 
tion, under the provision of the by-laws, 
two each year, each to serve for a term 
of four years. 



Sec. 11. The Executive Board shall have 
power to fill all vacancies in office pro 
tempore, the person so elected by the Ex- 
ecutive Board to serve only until the next 
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annual meeting of the Association, except 
that in the case of the death, resignation 
or inability to serve of the president of the 
Association, the ranking vice-president 
shall become president. The election of 
a member of the Executive Board to the 
office of president, vice-president or treas- 
urer shall create a vacancy in the Board. 

Sec. 13. Meetings of the Executive 
Board may be called by the President at 
such times and places as he may desig- 
nate, and shall be called upon request of 
a majority of the Board. 

Sec. 14. Quorum. A majority shall con- 
stitute a quorum of the Executive Board. 

Sec. 15. Finance Committee. There 
shall be a finance committee of three, the 
chairman of which shall be chosen from 
the Executive Board. The finance com- 
mittee shall prepare annual and supple- 
mentary budgets, within which appropria- 
tions shall be made by the Executive 
Board, and no expense shall be incurred 
in behalf of the Association by any offi- 
cer or committee in excess of the author- 
ized appropriation. The finance commit- 
tee shall audit the accounts of the secre- 
tary, treasurer, trustees of the endow- 
ment fund, treasurer of the Publishing 
Board and all other accounts, and report 
to the Association at the annual meeting. 

Sec. 16. Policy. No question involving 
the policy of the Association as such shall 
be voted upon by the Association until 
said question has been referred to the 
council, and a report thereon made by the 
Council to the Association; but the Council 
shall make a report upon every question 
so referred to it not later than at the 
next session of the Association held after 
such reference. 

Sec. 17. Votes by Correspondence. Ap- 
proval in writing by a majority of a board 
or committee shall have the force of a 
vote, if conducted under the conditions 
specified in the by-laws. 

Officers and Committees 
Sec. 18. The officers of the Association 
shall be a president, first and second vice- 
presidents, secretary, treasurer, and as- 



regular meeting of the Association, except 
that in case of the death, resignation or 
inability to serve of the president of the 
Association, the ranking vice-president 
shall become president. The election of 
a member of the Executive Board to the 
office of president, vice-president or treas- 
urer shall create a vacancy in the Board. 

Sec. 12. Meetings of the Executive 
Board may be called by the president at 
such times and places as he may desig- 
nate, and shall be called upon request of 
a majority of the Board. 

Sec. 13. Quorum. A majority shall con- 
stitute a quorum of the Executive Board. 

Sec. 14. Finances. There shall be a 
finance committee of three chosen by the 
Council. The Executive Board shall pre- 
pare annual and supplementary budgets, 
which must, before becoming operative, 
be approved by the finance committee. No 
expense shall be incurred in behalf of the 
Association by any officer or committee 
in excess of the authorized appropria- 
tion. The finance committee shall audit 
the accounts of the secretary, treasurer, 
trustees of the endowment fund, and all 
other accounts, and report to the Asso- 
ciation at the regular meeting. 



Sec. 15. Votes by Correspondence. Ap- 
proval in writing by a majority of the 
Board or of any committee shall have the 
force of a vote, if conducted under the 
conditions specified in the by-laws. 

Officers and Committees 

Sec. 16. The officers of the Association 
shall be a president, a first vice-president, 
a second vice-president, a secretary, a 
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sistant treasurer. The president, vice- 
presidents and treasurer shall be elected 
at each annual meeting of the Associa- 
tion. The secretary and assistant treas- 
urer, who shall be a trust company, shall 
be chosen by the Executive Board, shall 
hold office at its pleasure, and receive 
such salaries as it shall fix. 



Sec. 19. Officers. The president, vice- 
presidents, secretary, treasurer, and as- 
sistant treasurer, shall perform the duties 
usually pertaining to their respective of- 
fices. 

Sec. 20. The Executive Board shall ap- 
point ail other officers and standing com- 
mittees of the Association and shall fix the 
salaries of all paid officers and employees. 

Sec. 21. Terms of Office. All officers 
and all elected members of the Executive 
Board shall serve until the adjournment 
of the meeting at which their successors 
are chosen. 

Council 

Sec. 22. Membership. The Council 
shall consist of the Executive Board, all 
ex-presidents of the Association who con- 
tinue as members thereof, all presidents 
ot affiliated societies, fifty members elect- 
ed by the Association at large, and one 
member from each state, provincial, or 
regional library association or club which 
complies with the conditions for such rep- 
resentation set forth in the by-laws. The 
elected members shall be chosen, ten each 
year, by the Association, to hold office for 
five years. 



Sec. 23. Meetings. The Council shall 
hold at least two meetings a year, one of 
which shall be at the time and place of 
the annual meeting of the Association. 
Other meetings may be called by the 
President and shall be called upon request 
of twenty members. Twenty members 
shall constitute a quorum of the Council. 



treasurer, and an assistant treasurer. 
The president, the vice-presidents, and the 
treasurer shall be elected at each regular 
meeting of the Association. The secretary 
and the assistant treasurer (who shall be 
a trust company), shall be chosen by the 
Executive Board, shall hold office at its 
pleasure, and shall receive such compen- 
sation as it shall fix. 

Sec. 17. Officers. The president, vice- 
presidents, secretary, treasurer and assist- 
ant treasurer, shall perform the duties 
usually pertaining to their respective offi- 
ces. 

Sec. 18. The Executive Board shall ap- 
point all other officers and all committees 
of the Association not otherwise provided 
for, and shall fix the compensation of all 
said officers and employees. 

Sec. 19. Terms of Office. All officers 
and all elected members of the Executive 
Board and of the Council shall serve until 
the adjournment of the meeting at which 
their successors are chosen. 
Council 

Sec. 20. Membership. The Council 
shall consist of the Executive Board; all 
the ex-presidents of the Association; all 
the presidents of affiliated societies; one 
representative from each section; twenty- 
five members elected by the Association 
at large, who shall be chosen, five each 
year, each for a term of five years; and 
representatives from state provincial, ter- 
ritorial, and regional associations that 
comply with the copditions for such rep- 
resentation set forth in the by-laws. No 
person shall be a member of the Council 
who is not a member of the A. L. A. 

Sec. 21. Meetings. The Council shall 
hold at least one meeting each year. 
There shall be a meeting at the time and 
place of the regular meeting of the As- 
sociation, and if feasible, on the first day 
of the conference. Other meetings may 
be galled upon request of twenty mem- 
bers. Twenty-five members with resi- 
dence in fifteen different states, territor- 
ies, or provinces shall constitute a 
quorum. 
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Sec. 24. Duties. The Council shall con- 
sider and discuss library questions of pro- 
fessional and public interest, and shall 
from time to time issue reports thereon; 
and it may by a two-thirds vote adopt res- 
olutions on these or any other matters 
of library policy or practice; and no such 
resolutions other than votes of thanks 
shall be adopted without such reference. 



Sec. 22. Duties. (a) All powers of 
the Association not otherwise provided 
for in the Constitution and by-laws shall 
be vested in the Council. 

(b) The Council shall determine all 
policies of the Association as such, and 
its decisions shall be binding upon the 
Association, its officers, committees, and 
boards. 

(c) The Association by a majority 
vote of those present at any session may 
refer any matter to the Council with rec- 
ommendations, and may require the Coun- 
cil to report on such matter at any speci- 
fied session of the Association. 

(d) Any question of policy may, by a 
majority vote of the Council, be submitted 
to the Association to be voted upon either 
at a general session or by mail as the 
Council may determine. 

(e) Any action of the Council shall be 
submitted to a vote by the members of 
the Association if within the six weeks 
following such action a petition signed 
by not less than two hundred members of 
the Association is filed with the secretary. 
Such petitions shall clearly state the is- 
sues between the petitioners and the 
Council and may ask for a vote upon any 
question which is germain to the subject 
matter passed upon in the Council action. 
Immediately upon receipt of such petition 
the secretary shall submit such issue to 
the members of the Association by means 
of printed ballots which shall clearly state 
the issues raised by the petition. Every 
member of the Association may there- 
upon vote upon such issues, returning the 
ballot as provided in the by-laws. 

(f) No ballot received by the secretary 
later than six weeks after the mailing of 
the ballots to the members shall be 
counted. No such vote of the Associa- 
tion shall be binding as against the ac- 
special purposes accepted by the Associa- 
tion of the Council unless one-fourth of 
the members of the Association shall have 
voted and unless three-fourths or more 
of the votes cast shall be adverse to the 
Council action. 
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Endowment Funds 

Sec. 25. All receipts from life member- 
ships and all gifts for general endow- 
ment purposes, shall constitute an endow- 
ment fund, which shall be invested and 
the principal kept forever inviolate. Gifts 
for special purposes accepted by the As- 
sociation shall be kept in separate funds 
which shall be invested and kept invio- 
late. The interest shall be expended as 
the Executive Board may direct, in ac- 
cordance with any conditions made by the 
donors and in consonance with the ap- 
proved policy of the Association. The en- 
dowment fund shall be in the custody of 
three trustees, one of whom shall be elect- 
ed by ballot at each annual meeting, to 
hold office for three years from the date of 
his election and until his successor shall 
be elected. No money from the endow- 
ment fund shall be invested or expended 
except on check signed by a majority of 
the trustees. 



Affiliated Organizations 
Sec. 26. The Council may by vote affi- 
liate with the American Library Associa- 
tion any national society having purposes 
similar to those of the American Library 
Association. The dues of affiliated soci- 
eties shall be based upon the number of 
its members who are not also members of 
the American Library Association as spe- 
cified in the by-laws. 



(g) The Council shall promptly con- 
sider and discuss such questions of pro- 
fessional and public interest as are re- 
ferred to it by the Association, its com- 
mittees or boards, and it shall receive, 
consider, and promptly act upon all re- 
ports and recommendations made by com- 
mittees of the Association. 

(h) All resolutions coming before the 
Association shall be referred to the Coun- 
cil except resolutions of thanks. 

Endowment Funds 

Sec. 23. All receipts from life member- 
ships and all gifts for general endow- 
ment purposes, shall, subject to conditions 
attached thereto, constitute an endowment 
fund, which shall be invested and the 
principal kept forever inviolate. Gifts for 
tion shall be kept in separate funds which 
shall, except as may be otherwise pro- 
vided by the donor, be invested and kept 
inviolate. The interest shall be expended 
as the Executive Board and the Finance 
Committee may direct, in accordance with 
any conditions made by the donors and 
in consonance with the approved policy 
of the Association. All endowment funds 
shall, subject to conditions legally inci- 
dent thereto, be in the custody of three 
trustees, one of whom shall be elected by 
ballot at each regular meeting, to hold 
office for three years from the date of his 
election and until his successor shall be 
elected. No money from any endowment 
fund shall be invested or expended ex- 
cept on check signed by a majority of the 
trustees. 

Affiliated Organizations 

Sec. 24. The Council may by vote affi- 
liate with the American Library Associa- 
tion any national society having purposes 
similar to those of the American Library 
Association. The dues of affiliated socie- 
ties shall he as provided in the by-laws. 

Sec. 25. State, provincial, territorial, 
and regional library associations and other 
library groups and organizations may be 
associated with the American Library As- 
sociation and receive recognition in such 
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By-Laws 
Sec. 27. By-laws may be adopted and 
amended by vote of the Association upon 
recommendation of the Executive Board 
or Council or of a special committee ap- 
pointed by the Association to report there- 
on. Any by-law may be suspended by a 
three-fourths vote of those present and 
voting at any meeting of the Association. 



Amendments 

Sec. 28. This Constitution may be 
amended by a three-fourths vote of those 
present and voting at two successive an- 
nual meetings of the Association, pro- 
vided that notice of the proposed amend- 
ments be sent to each member of the 
Association at least one month before 
final adoption. 



a manner and under such conditions as 
may be provided in the by-laws. 
By-Laws 

Sec. 26. By-laws may be adopted and 
amended by vote of the Association upon 
the recommendation of the Executive 
Board or Council or of a special commit- 
tee appointed by the Association to re- 
port thereon. Any by-law may be sus- 
pended by a three-fourths vote of those 
present and voting at any meeting of the 
Association. 

Amendments 

Sec. 27. This Constitution may be 
amended by a three-fourths vote of those 
present and voting at two successive 
regular meetings of the Association, held 
not less than four months apart provided 
that notice of the proposed amendments 
be sent to each member of the Associa- 
tion at least one month before final adop- 
tion. 



BY-LAWS FOR CONSTITUTION AS AP- 
PROVED AT COLORADO SPRINGS 
Dues 

Sec. 1. Amounts of Annual Dues, (a) 
The annual membership dues of the As- 
sociation for individuals receiving the 
A. L. A. Bulletin, except the Handbook 
and the Proceedings, shall be three dol- 
lars, and for individuals receiving the 
Handbook and the Proceedings, four dol- 
lars; for libraries and other institutions, 
five dollars, including the Bulletin, the 
Handbook and the Proceedings. 

(b) On payment of twenty-five dollars 
annually, any person, institution or or- 
ganization eligible for or elected to mem- 
bership may become a contributing mem- 
ber; on payment of one hundred dollars 
or more annually, any such person, insti- 
tution or organization may become a sus- 
taining member. 

Sec. 2. Life Members. On payment of 
fifty dollars, any individual member may 
become a life member. 

Sec. 3. Affiliated Societies. (The Com- 



mittee makes no recommendation until 
the Constitution is revised. It recom- 
mends that the annual dues shall then be 
twenty-five dollars.) 

Sec. 4. Chapter Dues. Annual dues for 
each chapter shall be five dollars, and 
five cents for each member of the chapter 
in excess of fifty. 

Sec. 5. Unpaid Dues. Members whose 
dues are unpaid on July 1 of each year 
and who shall continue such delinquency 
for one month after notice of the same 
has been sent by the treasurer, shall be 
dropped from membership. 

Sec. 6. New Members. Each new mem- 
ber shall be assigned a consecutive num- 
ber in the order of joining and paying 
dues. A delinquent member rejoining and 
paying his arrears of annual dues shall 
receive his original number. 

Sec. 7. Fiscal Year. The fiscal year of 
the Association shall be the calendar year. 

Nominations and Elections 

Sec. 8. (a) At least six months prior to 
the regular meeting of the Association the 
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Executive Board shall appoint a commit- 
tee of five, no one of whom shall be a 
member of the Board, to nominate at 
least three candidates for each elective 
position to be filled. 

(b) The report of the nominating com- 
mittee shall be published in the Bulletin 
at least three months prior to the regular 
meeting of the Association, and shall place 
such nominations before the Association 
on a printed ballot which shall be known 
as the "Official Ballot." The nominating 
committee shall also include on such bal- 
lot other nominations filed with the secre- 
tary by any fifteen members of the Asso- 
ciation at least two months before the 
regular meeting. 

(c) At least six weeks prior to the reg- 
ular meeting, the secretary shall mail a 
copy of the ballot to each of the mem- 
bers of the Association. Ballots shall be 
marked and returned to the secretary in 
sealed envelopes bearing on the outside 
the name and address of the member vot- 
ing, together with the words "Official Bal- 
lot." 

(d) The secretary shall check on a list 
of members the names of all members 
whose votes are received, but ballots shall 
not be opened until after balloting at the 
regular meeting. Ballots received by mail 
later than two weeks before the first day 
of the regular meeting shall be discarded. 
Election shall be held at the regular meet- 
ing, at which ballots may be cast by any 
members in attendance whose ballots by 
mail have not already been received and 
checked. 

(e) No person shall be nominated as 
president or as first and second vice-presi- 
dent for two consecutive terms. The po- 
sition and residence of each nominee shall 
be given on the Official Ballot. 

State Representation in Council 
Sec. 9. Each state, provincial, terri- 
torial association (or any association cov- 
ering two or more such geographical divi- 
sions not having separate associations) 
which shall, according to the provisions 
of the by-laws of the Association, become 



a chapter of the A. L. A. shall be entitled 
to one delegate in the A. L. A. Council. 

Delegates shall be elected at meetings 
of the chapters, by the members of the 
chapter, to become members of the Coun- 
cil to serve until the next election of offi- 
cers of the Association. Terms of dele- 
gates shall be coextensive with the term 
of the president of the Association. 

Delegates before becoming members of 
the Council shall file with the secretary of 
the Association satisfactory credentials. 

Sec. 10. There shall be at least two 
meetings of the Council annually. 

Chapters 

Sec. 11, State, territorial or regional 
chapters of the American Library Associa- 
tion may be established by the Council at 
the written request of ten members of 
the A. L. A. residing in the territory 
within which the chapter is desired. Lo- 
cal groups of fifty or more members of 
the A. L. A. within such regional or state 
division may in the same way become lo- 
cal chapters, registered as divisions of 
the regional, state or territorial chapters. 

Chapters may adopt their own consti- 
tution and by-laws if they are harmoni- 
ous with the Constitution and by-laws of 
the A. L. A. 

Chapters may admit members who are 
not members of the A. L. A. These mem- 
bers shall not be counted in determining 
the apportionment of delegates to the 
A. L. A. Council. 

A member of the A. L. A. who is also 
a member of more than one state or ter- 
ritorial chapter shall be accredited only 
to the chapter in the state in which he 
resides. 

Chapters may be dissolved by the Coun- 
cil for good and sufficient reasons, and 
shall be dissolved if the chapter becomes 
inactive or the membership becomes less 
than the required minimum. 

Sections 

Sec. 12. Petitions for the establishment 
of sections shall be presented only by 
members actively engaged in the work oi 
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the proposed section and by not less than 
twenty-five such members. Before such 
a petition be granted by the Council, it 
shall be referred to a special committee, 
to be appointed by the president, which 
shall investigate and report to the Coun- 
cil as to the desirability of such section. 
The Council shall have power to discon- 
tinue a section when in the opinion of the 
Council, the usefulness of that section has 
ceased. 

Sec. 13. Sections may, if they so elect, 
charge annual dues, limit their own mem- 
bership, issue publications, and in gen- 
eral carry on activities along the line of 
their own interest, accounting for their 
own funds solely to their own members. 

Sec. 14. No authority is granted any 
section to incur expense, on behalf of 
the Association or to commit the Associa- 
tion as such by any declaration of policy. 

Sec. 15. Provision shall be made by the 
Executive Board for sessions of the vari- 
ous sections at regular meetings of the 
Association, and the programs for the 
same shall be prepared by the officers of 
sections in consultation with the program 
committee. Sessions of sections shall be 
open to any member of the Association 
but no person may vote in any section un- 
less registered as a member of the same. 
The registered members of each section 
shall, at the final session of each annual 
meeting, choose officers to serve until the 
close of the next annual meeting. 

Sec. 16. There shall be a standing com- 
mittee of the Council consisting of four 
members, the chairman of which shall be 
the president of the Association, one mem- 
ber to be appointed each year by the presi- 
dent of the Association to serve for three 
years. The committee shall prepare out- 
lines of matters for discussion at Council 
meetings, and shall mail them to the 
Council in advance of the meetings. 

Publications 
Sec. 17. The Executive Board shall ad- 
minister all publishing activities of the 
Association. It shall appoint an editorial 



committee of five members of the Associa- 
tion, who are not employes thereof, to se- 
cure and pass upon material for publica- 
tion. The Executive Board shall make an 
annual report to the Association on its 
publishing activities. 

Committees 

Sec. 18. There shall be a committee on 
committees, appointed by the Council, 
which after conference with the president, 
shall recommend to the Executive Board 
the appointment or discontinuance of such 
committees, other than those provided by 
the Constitution and By-Laws, as the 
needs of the Association may require. The 
Committee on Committees shall define the 
duties of all committees so to be ap- 
pointed. 

Sec. 19. The Executive Board shall at 
each annual meeting of the Association 
appoint a committee of three on resolu- 
tions, which shall prepare and report to 
the Association suitable resolutions of 
acknowledgment and thanks. 

Votes by Correspondence 

Sec. 20. Approval in writing by a ma- 
jority of a board or committee shall have 
the force of a vote, provided not more 
than one member expresses dissent. If 
one member dissents, the vote shall not 
be effective until such member has had 
opportunity to communicate his views to 
the other members, and a second vote has 
been taken. If two members on the sec- 
ond mail vote dissent, the action shall 
fail. 

Privileges of Membership 

Sec. 21. The privileges and advantages 
of the A. L. A. conferences shall be avail- 
able only to those holding personal mem- 
bership or representing institutional mem- 
bership in the Association or to members 
of affiliated societies. 

Regional Meetings 

Sec. 22. The Executive Board may ar- 
range for regional meetings to include 
such chapters or library associations as it 
sees fit to group. 
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BY-LAWS FOR CONSTITUTION TO BE 

AMENDED AS PROPOSED BY THE 

COMMITTEE 

Meetings 

Sec. 1. There shall be an annual meet- 
ing of the Association at such place and 
time as may be determined by the Execu- 
tive Board. 

Special meetings of the Association may 
be called by the Executive Board and 
shall be called by the president on request 
of fifty members. At least one month's 
notice shall be given, and only business 
specified in the call shall be transacted. 
Note: (Sections 7 and 8 of the unamend- 
ed Constitution transferred to By-Laws.) 

Dues 

Sees. 2-3. Sections 1 and 2 of proposed 
by-laws. 

Sec. 4. Affiliated Societies. Annual dues 
for affiliated societies shall be twenty-five 
dollars. 

Sees. 5-8. Sections 4 and 7 of proposed 
by-laws. 



Nominations and Elections 

Sec. 9. Section 8 of proposed by-laws, 
with the addition of the following provi- 
sions: 

At each annual meeting of the Associa- 
tion there shall be elected as provided in 
the by-laws two members of the Execu- 
tive Board to serve four years. 

State Representation in Council 

Sec. 10. Each state, provincial, territo- 
rial association (or any association cover- 
ing two or more such geographical divi- 
sions, not having separate Associations) 
which shall, according to the provisions 
of the by-laws of the Association, become 
a chapter of the A. L. A. shall be entitled 
to one delegate in the A. L. A. for a mem- 
bership of fifty or less and one additional 
delegate for each one hundred members 
who are members of the A. L. A., in ex- 
cess of fifty. (The rest of this section the 
same as the last two paragraphs of pro- 
posed by-laws.) 

Sec. 11. Section 10 of proposed by-laws. 

Sees. 12-22. Sections 11 to 21 of pro- 
posed by-laws. 
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Chicago, III., April 2, 1921 

A MEETING of the Executive Board 
was held in the John Crerar Library, 
Chicago, 111., April 2, 1921. 

Present: Miss Tyler, President, Misses 
Eastman and Tobitt, Messrs. Meyer, 
Strohm, Utley and Root; also Mr. Milam, 
Secretary, Miss Bogle, Assistant Secre- 
tary, and Mr. Tweedell, Treasurer, part 
of the time. 

Minutes: The minutes of the meetings 
held December 18th and 28th, 1920, were 
approved. 

Secretary's Report: The Secretary read 
a report of the work of the A. L. A. Head- 
quarters since the December 28th meet- 
ing. 

Correspondence Votes: The Secretary 
reported that the following Supplementary 
War Funds Budget had been approved by 



the Executive Board by correspondence 
vote: 

SUPPLEMENTARY BUDGET 
WAR FUNDS 

Additional Receipts 
Refund, Books for Everybody 

Fund $15,074.31 

United War Work Fund 40.568.00 



$55,642.31 

Estimated Expenditures 
Hospital service, Salaries and 
miscellaneous expenses for De- 
cember, 1920, January, Febru- 
ary and March, 1921 (including 
refund to Red Cross of money 
advanced for December sal- 
aries) $20,000.00 

Books and magazines for hospi- 
tals 15,000.00 

Reserve 20,642.31 

$55,642.31 



